
VISION FOR EVANGELIZATION 

Office of Evangelization and Discipleship 

 

“Evangelizing is in fact the grace and vocation proper to the Church, her deepest 
identity. She exists in order to evangelize…” 

-Evangelii Nuntiandi, 14 

 

A CALL TO MISSIONARY CONVERSION 
 
“We are not living in an era of change but the change of an era” – Aparacida Document 

 
The Holy Spirit always provides for the needs of the Church. Attentive to the Holy Spirit, the 
Church has responded to this change of age with the prophetic leadership of St. Pope John XXIII 
in convening the Second Vatican Council. The council stated its aim that “it desires to impart an 
ever increasing vigor to the Christian life of the faithful; to adapt more suitably to the needs of our 
own times those institutions which are subject to change; to foster whatever can promote union 
among all who believe in Christ; to strengthen whatever can help to call the whole of mankind into 
the household of the Church.” (Sacrosanctum Concilium, 1). 

 
The council and the period of renewal following it have led us to this present moment. The U.S. 
Conference of Catholic Bishops’ document Living as Missionary Disciples summarized it this way, 
“Pope Paul VI reawakened the Church’s evangelizing mission, St. John Paul II heralded the call 
for the New Evangelization, and Pope Benedict XVI re-proposed the encounter with the Risen 
Lord and the Church.” (p. i) Pope Francis with his leadership has continued this call for renewal 
into a more missionary church: 

 
“I dream of a “missionary option”, that is, a missionary impulse capable of transforming 
everything, so that the Church’s customs, ways of doing things, times and schedules, 
language and structures can be suitably channeled for the evangelization of today’s world 
rather than for her self- preservation.”  

Joy of the Gospel, 27 
 
In order to become a more missionary church, faithful to our deepest identity (EN 14) and who 
God is calling us to be (EG 26), we must be willing to undergo a missionary conversion at all 
levels of our archdiocese. 

 
Evangelization cannot simply be the work of an individual office within the curia or a specific 
ministry of a committee at a parish— it must become the deepest identity of who we are as a 
Church, both institutionally and individually. 

 



ROOTED IN PRAYER 
 

Any effort in evangelization and renewal must be rooted in prayer, recognizing that the Holy 
Spirit is the principal agent of conversion. In order for there to be a new evangelization, we 
must also experience in a new way the graces made available to us by the outpouring of the 
Holy Spirit at Pentecost.  
 
The Holy Spirit has given the Church and her members incredible graces to accomplish the 
task set before us. We must help each of the faithful in the archdiocese unpack the graces 
offered to each of us and to respond generously to the promptings of the spirit to use those 
graces in the work of evangelization.  

 
Before the outpouring of the Holy Spirit at Pentecost, the apostles gathered together at the 
instruction of Jesus at his Ascension, to pray and to wait for power from on high. “It is not for you 
to know the times or periods that the Father has set by his own authority. But you will receive 
power when the Holy Spirit has come upon you; and you will be my witnesses in Jerusalem, in all 
Judea and Samaria, and to the ends of the earth.”  (Acts 1:7-8). 

 
As we seek to enter into this period of renewal, we must once again ask the Lord to pour out His 
Spirit on our Archdiocese and those who lead it, to enable us to receive and utilize the graces 
needed for the unique mission that we have been called to at this particular moment in our history. 
We must establish a culture of intercessory prayer, begging God to pour his graces upon us.  
 

EQUIPPING DISCIPLES  
 

Research for the book 4 signs of a Dynamic Catholic discovered that only 7% of Catholics can be 
identified as “Dynamic Catholics” — that is those who are strong in the pillars of Prayer, 
Generosity, Study, and Evangelization. These “Dynamic Catholics” usually account for over 80% of 
the activity of a parish. While roughly 7% of Catholics can be identified as having a desire to 
evangelize, when asked, only 0.6% of Catholics felt that they had the proper training and 
preparation to evangelize. 

“Are you an evangelist? This is one of the questions we asked the 7% in the interviews. 
Less than 1% replied affirmatively. When they replied no, they were asked whom they 
considered to be an evangelist. The most common answers were evangelical preachers of 
the past or present. Not even John Paul II got a mention, even though he preached the 
Gospel to more people than any other person in history. So while evangelization is at the 
core of our Catholic mission, it is important to note that most Catholics do not resonate with 
the idea and remain uncomfortable with this concept and practice.” 

 ( 4 Signs of a Dynamic Catholic, p 179). 
 
The preliminary goals of the Office of Evangelization and Discipleship are: 
 

1. Equip highly engaged Catholics with practical skills for Evangelization 

2. Send them on mission to the unengaged & peripheries to help foster an encounter with Christ 

3. Help parishes build a path of discipleship to help people encounter Jesus, grow in their 
relationship with Him, and witness Him to others.  


