
Stewardship Best Practices

1

St. Richard Parish Leadership/Ministry 
Transformation 

Archdiocese of St. Louis
June 12- 13, 2019

Father Phil Krill, Mary Fernandes, Valerie Tonsor



St. Richard Parish
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St. Richard of Chichester
1197-1253

• Patron saint: St. Richard of Chichester

• Parish age: 56 years

• Registered households: 596

• Full-time school closed in 2014

• Current Pastor:  Father Philip Krill

• Website: www.strichardstl.org



Thanks be to thee, my Lord Jesus Christ,

for all the benefits thou has given me, 

for all the pains and insults thou has borne for me.

O most merciful redeemer, friend and brother,

may I KNOW thee more clearly, LOVE thee more dearly

and FOLLOW thee more nearly, day by day. 
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Prayer of St. Richard



We, as members of the St. Richard Catholic Church, are a community of believers 

growing together in faith and our desire to serve God, our Church and each other.  

Our community strives to love one another through service, prayer, example and 

support.  Guided by the Holy Spirit, we will provide the opportunity for everyone 

to utilize their gifts to serve the Lord Jesus Christ and one another. 
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Our previous mission statement



To KNOW HIM more clearly, 

LOVE HIM more dearly and 

FOLLOW HIM more nearly
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St. Richard Parish new mission statement
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St. Richard Parish Ministries

• Parish life is event-centric and our events are aligned with our mission

• Three ministries - the KNOW, LOVE and FOLLOW co-missions

• Each co-mission has multiple teams focused on specific ministerial areas

• Leaders emerge from co-missions to create Parish Council

• Parish Ministries Coordinator (Valerie Tonsor) helps coordinate efforts of all 3 co-missions 

Our mission statement drives parish life
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11 
teams

12 
teams

14 
teams

LOVE
(Worship)

KNOW
(Faith Formation)

St. Richard Parish Co-missions

FOLLOW
(Outreach)
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St. Richard Parish MinistriesKNOW Him

Faith Formation:   11 teams

• RCIA

• PSR

• Retreats

• Rosary group

• Soul Core

• Children’s liturgy

• Men’s ministry

• Prayer shawl ministry

• Contemplative prayer

• Eucharistic adoration

• Faith sharing groups                     
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St. Richard Parish MinistriesLOVE Him

Worship:  12 teams

• Ushers

• Greeters

• Lectors

• Servers

• Linen Ladies

• Arts & Environment

• Eucharistic ministers

• Emmaus choir

• St. Richard chorale

• Children’s & High School choir

• Funeral choir

• Angel dusters
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St. Richard Parish MinistriesFOLLOW Him

Outreach:  14 teams

• St. Vincent de Paul Society

• Athletic Association

• Prayer chain

• Grief ministry

• Help line

• Autumn View committee 

• Rosewood committee

• Men’s club

• Ladies club

• Leisure club

• Garden club

• Hospitality committee

• Young Adults – The Way

• Ladies bowling league
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St. Richard Parish Ministries

• Collaboration and synergy between co-missions

• Elimination of siloed thinking

• Significant increase in engagement, transparency and cooperation  

Parish life is being transformed
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St. Richard Parish MinistriesOur Guide Book and Directory
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FAITH FORMATION

WORSHIP
OUTREACH

Our Bulletin:
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St. Richard Parish Ministries

• Simplified ministry structure connects directly to mission statement

• Consistency (bulletins, directory, website etc.) reinforces message

• Positive results build a stronger foundation for long term stewardship and a 

more vibrant and viable parish  

Summary
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St. Richard Parish Ministries

Thank You
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KNOW  (PSR) Ann Madden

LOVE (Liturgy) Doris Smith

FOLLOW (Men’s Club) Eric Vehige

Co-missions sponsor events aligned with our parish mission


